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INSTRUCTIONS TO CANDIDATES: 
 Read the following case study 
 One hour is allowed to read the case. 
 Please answer all the 6 questions. 
 Question papers must be handed in. 
 This is an open book assessment. 
 Read the questions carefully and answer only what is asked.  
 Number your answers clearly. 
 Write neatly and legibly.  
 Structure your answers by using appropriate headings and sub-headings.  
 The general University of Johannesburg policies, procedures and rules pertaining to written 
assessments apply to this assessment.  
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CASE STUDY: MATTEL RECALL 
 
Please refer to the attached case study and the addendum. 
 
 
QUESTION 1         10 MARKS 
Motivate the reasons for an organisation to outsource 
 
 
 
QUESTION 2         15 MARKS 
Identify and analyse the primary causes of Mattel’s recall problems 
 
 
 
QUESTION 3         15 MARKS 
 
3.1 Explain the actions that were taken by the principals in the case study to address the 
 recall problems         (10) 
 
3.2 Evaluate the benefits / limitations of these actions      (5) 
 
 
 
QUESTION 4         20 MARKS 
Summarise the course of actions Mattel can take to resolve the issues 
 
 
 
QUESTION 5         15 MARKS 
Examine how accountability can be better managed in long, global supply chains.  
 
 
 
QUESTION 6         25 MARKS 
 
6.1 Distinguish between the cost and the non-cost items for a total cost of ownership 
 model.          (10) 
 
6.2 Develop total cost of ownership models for Part A and Part B.   (15) 
 
 
 
 
 
 
 
 
 
 
 
